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Τhis output has been produced as part of SUSTOURISMO project 
(https://sustourismo.adrioninterreg.eu). 

SUSTOURISMO project is funded under the Interreg V-B Adriatic-Ionian programme and the S.O. 
Promote the sustainable valorisation and preservation of natural and cultural heritage as growth 
assets in the Adriatic-Ionian area.  

This deliverable has been produced with the financial assistance of the European Union. The 
content of the deliverable is the sole responsibility of SUSTOURISMO Partnership and can under no 
circumstances be regarded as reflecting the position of the European Union and/or ADRION 
programme authorities. 

This outputs as well as the rest outputs of the project are uploaded on project’s website and 
on partners’ institutional websites while partners are making all efforts to promote 
SUSTOURISMO outputs visibility (required for Strategy, element No.7, ADRION programme 
manual).  

https://sustourismo.adrioninterreg.eu/
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Engagment in sustainable tourism – mobility planning 

Tourism is considered as a multi-stakeholder industry consisted of various stakeholders presenting 
a range of different interests and perspectives (Lane and Bramwell, 2000), all considered equal 
and valid (Donaldson and Preston, 1995). The same applies also with mobility sector - typical 
stakeholder groups involved in transport projects are many even in small scale projects 
(GUIDEMAPS Handbook 2004).  

The idea of engaging tourists, local communities and stakeholders of local communities in the 
tourism and mobility planning process should be on the top of cities agendas as it is of utmost 
importance for all involved actors to well communicate needs and have a say in decision making 
that affects their operations (experience from travellers perspective, business models – marketing 
plans – investing opportunities from the side of stakeholders and daily lives from the site of the 
citizens). Thus, achieving the complex issue of participation of stakeholders in both sectors 
planning and decision-making, is deemed more than crucial for the determination of communities’ 
long-term interest (Javier and Elazigue, 2011, Le Pira et al, 2018).  

Looking in tourism sector, mobility seems to be a very crucial and interlinked field since the the 
moving from the usual residential place for leisure or entertainment represents the essential 
condition of tourism (La Rocca, 2015). As mentioned by Hall (2004), concepts of mobility provide 
an opportunity to connect understandings of broader patterns of tourist flows with individual life 
trajectories while both sectors can act as driving urban functions in order to promote more 
sustainable lifestyles (Mihalic, 2016; Grieco, 2015).  

According to several researchers, the tourism planning strategy is more effective, equitable and 
legitimate when various stakeholders are involved, mainly due to the fact that concerns arising 
from personal interests of tourism destination communities as well as from society’s general 
interests are taken into account (Murphy, 1988; Simmons, 1994). According to Jurowski et al, 
(1997), local communities need to be protected from tourism’s adverse impacts and get benefited 
from its development, thus, special emphasis should be given to local communities’ participation 
in the planning process and development (Riviera and Gutierrez, 2019; Roxas et al, 2020) while 
also a wide range of stakeholders should take advantage of the benefits arise from the tourism 
sector (Heslinga et al, 2019). Also the involvement of residents in tourism planning may lead to 
the enhancement of the planning institution legitimacy and can produce knowledge, deemed as 
necessary when developing well-informed plans (Faehnle, 2014; Forester, 1993). Both the 
interrelation and the independence of the tourism sector with other sectors (e.g. transport sector) 
indicate that anyone can demand and get a sufficient share from tourism’s benefits (Yu, 2012). 
Hence, the coordination of several stakeholders (local authorities, visitors, residents, industry 
operators, tourism related organizations and tourism businesses) is vital in achieving sustainability 
(Bjork, 2000) and the development of synergetic interactions among stakeholders seems to play 
the role of the hidden asset for achieving an effective sharing of tourism benefits (Heslinga et al, 
2019). Similarly, extensive cooperation between tourist companies and authorities (national, 
regional and local) are necessary for overpassing challenges and remaining competitive (Angelkova 
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et al, 2012). Tourism development should be based from one side on visitors’ perspectives and 
personal experiences, a fact that almost poses the assessment of tourism development from 
visitors, a basic prerequisite for the tourism participatory planning management of sustainable 
tourism destinations (Grybovych, 2012; Clausen and Gyimothy, 2016). From the other side, 
interests and expectations of different stakeholders should be considered during the planning 
process in order the appropriate cooperative schemes to be created leading to the adoption of 
models promoting sustainable tourism (Byrd, 2007; Bhat & Gaur, 2012; Peric & Djurkin, 2014).  

The idea of SUSTOURMOB cycle - strategy 

SUSTOURISMO Transnational Strategy or as also mentioned ‘SUSTOURMOB cycle’, designed with a 
transnational dimension to support common sustainable development goals achievement in the 
wider area, is a strategy that could be used by other ADRION areas to promote the SUSTOURISMO 
interventions – adoption should follow a concrete transferring based on local needs, capacities 
and characteristics. The development of SUSTOURMOB strategy should take no longer of two years 
(given the need of intense consultation) while it is recommended that the strategy is updated at 
regular intervals (every 5 years or in a shorter periods in case of shock events presence that change 
radically the background). Furthermore, it is recommended that the strategy is independent of 
political changes, presents continuity over the years while upgraded as proposed above (required 
for Strategy, element No.5, ADRION programme manual).  

The SUSTOURMOB planning cycle helps decision makers be prepared for the obstacles ahead, keep 
on track, boost productivity and keep planning focused (required for Strategy, element No.2 – 
‘to whom is addressed’, ADRION programme manual). Among benefits identified are the 
components of SUSTOURMOB cycle (required for Strategy, element No.2 – ‘mission statement’, 
ADRION programme manual); 

• It is co-built and gives a clear direction; it highlights steps to be taken and when they 
should be completed  

• It compiles needs and defines goals, all written down and planned out in steps which 
gives a reason to stay motivated and committed  

• The monitoring step supports tracking progress toward goal achievement 
• It helps understanding the loop in planning that entails ‘analysis – development – real 

testing – evaluation – monitoring – improvement’, all with the ‘co’ approach (‘co-
analysis – co-development – co-real testing – co-evaluation – co-monitoring – co-
improvement’) 

• Helps towards transition and achievement of UNECE Sustainable Development Goals – 
linked to sustainable mobility and tourism sectors. 
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Figure 1: UNECE SDGs  

 
SUSTOURMOB cycle is a virtuous cycle for ‘sustainable tourism hand in hand with mobility’ 
planning procedure (SUSTOURMOB vision - required for Strategy, element No.1, ADRION 
programme manual). The SUSTOURMOB cycle is the reflection of the, well known in transport 
sector, Sustainable Urban Mobility Planning cycle (SUMP cycle - Rupprecht Consult, 2019) in 
tourism sector.  
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Figure 2: SUMP cycle edition 2.0 (source: Rupprecht Consult 2019) 

Initiated and coordinated by a local facilitator, SUSTOURMOB approach is based on a strong co-
planning and co-upgrading dimension. Elements of SeeRRI Horizon 2020 project are also 
incorporated in the SUSTOURMOB cycle (co-define, co-develop and co-implement).  
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Figure 3: SeeRRI project process model (source: SeeRRI presentation during MooC of Interref Euro-MED Academy course 
‘PROMOTING INNOVATION FOR SUSTAINABILITY TRANSITIONS IN THE MEDITERRANEAN’, 2022) 

 

It consists of 4 phases (in a loop) and 12 steps as depicted in the following figure.
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Figure 4: The SUSTOURMOB cycle 
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The rational behind SUSTOURMOB cycle 

SUSTOURMOB cycle was built open the experience gained throughout the whole SUSTOURISMO 
project lifecycle. The (time) sequence of activities of SUSTOURISMO project perfectly fit the time 
sequence of SUSTOURMOB cycle (Table 1) (required for Strategy, element No.3, ADRION 
programme manual).  

Table 1: Link among SUSTOURISMO activities and SUSTOURMOB steps 

SUSTOURISMO activity Action SUSTOURMOB step 
Preparation step Partners that are interested in 

bringing sustainable tourism 
via sustainable mobility steps 
ahead 

Facilitator’s mining 

C1.1 Communication and 
dissemination strategy 
adaptation 
&  
 
Act. 1.1 The tourism culture of 
ADRION; EU, ADRION and 
national/local strategies 

Preliminary understanding of 
tourism complexity 
 
& 
 
Stakeholders’ identification 
and mapping 

1. Identifying 
stakeholders 
 

Dissemination events, 
webinars, round tables  

Engaging stakeholders and 
users (citizens/travellers) 

2. Engaging the 
helix locals – 
tourists – 
stakeholders - 
academia 

Act. 1.3 Common tourism 
identity in ADRION; needs and 
challenges 

Surveys, data and information 
collection  

3. Co-analyzing the 
current situation 

Act. 1.2 Capitalizing on past 
and ongoing experience on 
sustainable tourism & on 
initiatives for users 
engagement in sustainable 
planning 
 
& 
 
Act. 1.4 Preparing the ground 
for SUSTOURISMO testing 
phase 

Good practices mining 
 
&  
 
Understanding what is feasible 
per case 

4. Proposing ideas 
for the future 
 
&  
 
5. Giving birth to a 
vision 
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1st Round Table Co-agreeing with key actors 
for what is needed to serve 
sustainable tourism and 
mobility vision 

6. Setting targets 
for serving the 
SUSTOURMOB vision 

Act. 2.1 Design and 
development of the 
SUSTOURISMO app 
Functionalities  
 
& incorporating TPs (from Act. 
1.4) 

Developing the app serving 
wide needs  
 
&  
 
Finalizing the TPs 

7. Developing 
services (among 
which structuring 
integrated touristic 
packages and 
accompanying 
services, ICT 
exploitation) 

Part of 1.4 Signing MoUs with the key 
actors involved per TP 

8. Signing MoUs 
 

Act. 2.1 Design and 
development of the 
SUSTOURISMO app 
functionalities 

Testing the solutions before 
launching them 

9. Testing prior to 
real provision & fine 
tune 
 

Act. 2.2 SUSTOURISMO testing 
phase 

Testing the pilots 10. Provision of 
services 
 

Act. 2.3 Assessment of the 
SUSTOURISMO Implications 
 

Understanding impact 11. Monitoring 
satisfaction & 
contribution in 
targets 

Act. 3.4 Business models for 
the pilot apps take up 

Detailed plan for 
enhancement 

12. Upgrading & 
enhancing 

 

The SUSTOURMOB cycle steps detailed description  

In this chapter, SUSTOURMOB cycle step-specific details are given in order to be able for each case 
to tailor it and use it as a tool for planning sustainable tourism via sustainable mobility.   

Phase 1; Prepared for SUSTOURMOB 
 

The preparatory steps for developing the SUSTOURMOB plan are: 

• to initiate the whole procedure – a ‘volunteer’ facilitator, a Visionaire to launch the 
procedure – this can be a local or a regional authority, a development agency, a tourism 
organization, a research institute/ university. If existing, the Destination Marketing 
Organization DMO can be the facilitator of such an initiative however it is considered 
necessary to have the support of research bodies on transport issues if not included in 
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its structure since the SUSTOURMOB cycle takes highly into account sustainable mobility 
promotion.  

• to co-agree /commit (decision makers) that sustainable tourism and sustainable 
mobility are closely interrelated sectors, and that mutual support is a key to unlock 
sustainable solutions and growth. 

• to recognize the need for intervening and accepting the co-creation approach of 
decision making in ‘sustainable tourism via sustainable mobility’. 

 

Before starting with the main steps of this phase, it is necessary to: 

• define internal working structures among the two departments – tourism and mobility 
– and map existing capacities, knowledge and resources (financial, human, institutional 
and technological) – project manager appointment, core team, roles and 
responsibilities allocation, role of the facilitator clarification, communication 
protocols, information sharing etc.  

• frame the geographical coverage of the plan (touristic functional area) 
• collect all previous plans, make an exhaustive research on previous initiatives, 

understand wider national or regional/local strategies and priorities linked to tourism 
and mobility and be organized as for the next steps. 

 

 

Figure 5: The first SUSTOURMOB phase 

1. Identifying stakeholders 
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The good screening of the ‘until now’ movements and actions in both tourism and mobility sectors 
that is a preparatory step for the strategy building, will lead to the matrix of close and not-close 
stakeholders.  

 

Figure 6:  Stakeholder mapping: power/predictability – level of interest matrix 

According to Newcombe (2003), the matrices of Figure 4 that show the power/predictability – 
interest relations can be used as a blackboard for plotting the stakeholders, an exercise that can 
facilitate decisions and engagement actions in the next steps. The stakeholders matrices can be 
done separately per sector and then joining will result in the SUSTOURMOB stakeholders matrix.  

Stakeholder Theory is all about the way in which stakeholders should be taken into account when 
making business decisions (https://tourismteacher.com/stakeholders-in-tourism/). A non-
exhaustive list of tourism stakeholders is depicted in the following figure.  

 

https://tourismteacher.com/stakeholders-in-tourism/
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Figure 7:  Tourism stakeholders categories, https://tourismteacher.com 

Mobility related, both directly and less strictly connected / connected under a wider view, 
stakeholders have been mapped during the last years (from 2013 and the first Sustainable Mobility 
Plans development). Typical stakeholders involved in transport projects are presented in the 
following table mapped by Bosetti et al., 2014.  

https://tourismteacher.com/
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Table 2: Typical mobility stakeholders (Bosetti et al., 2014) 

 

What is needed in the case of SUSTOURMOB cycle is a well-balanced mixture of necessary and 
crucial mobility related stakeholders with the tourism stakeholders; this means as minimum 
bringing into touch and involving the Transport Department of the competent authorities at 
regional and local level and public and active transport providers (e-scooters, shared bike and e-
bike companies etc) in SUSTOURMOB planning.  

Very important is the engagement of local communities in sustainable tourism – mobility planning. 
The involvement of local communities at responsible tourism practices (= “tourism that promotes 
responsibility to the environment through its sustainable use; responsibility to involve local 
communities in the tourism industry; responsibility for the safety and security of visitors and 
responsible government, employees, employers, unions and local communities”. Definition 
according to DEAT,1996) are seen as critical to mitigating potential tourism related negative 
impacts to society and environment [Chan et al. 2021]. 

2. Engaging the helix locals – tourists – stakeholders – academia 

Engagement in sustainable planning is a ‘hot’ issue. There are plenty engagement techniques and 
methods that can be adopted in the SUSTOURMOB planning approach. The e-smartec project, 



 
 
 
 
 
   
 

15 

having in depth dealt with marketing techniques for sustainable mobility planning engagement 
(both awareness raising and co-planning tools) is a fruitful base for SUSTOURMOB engagement too.  

 

Figure 8: e-smartec marketing techniques mapping for engagement (e-smartec project Handbook, 2020) 

The timing, way of contacting and involvement of the stakeholders per phase should be defined 
from the beginning and regularly updated depending on emerging needs.  

Part of the SUSTOURISMO communication strategy key messages as presented in the above chapter 
can also help stakeholders’ and citizens’ engagement.   
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Establishing a sustainable tourism living lab will be a great idea for co-development of 
SUSTOURMOB solutions; living lab idea originally emerged through the process of testing new 
products in the early 2000s (Markopoulos & Rauterberg, 2000) and has continued to gain 
popularity. Living labs aim to involve citizens in innovation development as a new element of the 
decision-making process by connecting research with the actual living environment. A tourism 
living lab, involving also tourists in the pool of parties (not an easy to long-termly engage target 
but the most crucial one), is a very good starting point for co-developing acceptable sustainable 
solutions for both tourists’ and areas’ benefits.  

All steps, except this first two that are the preparatory steps being mobilized and organized by 
the facilitator of SUSTOURMOB procedure, include the co-planning dimension.  

3. Co-analyzing the current situation 

Based on the first screening of the previous actions, policies and initiatives in sustainable tourism 
and sustainable mobility sectors, the co-analysis of the current situation takes place. What is 
needed in this step is to record in detail the current situation (having in mind the interrelation of 
the two sectors – needs, gaps, goals – and their link with wider sustainable development goals). 
All available data (and sources) are recorded, additional data are gathered, problems and needs 
(inclusive planning) are mapped and a joint analysis (i.e. strengths, weaknesses, opportunities and 
threats) based on citizens’ and stakeholders’ view is developed depicting the current situation.  

For tourism sector a large list of data (both supply and demand data) can show the way towards 
intervening; EUROSTAT and World Tourism Organization (UNWTO) provide methodological 

Tips 

• Ways and proposals for involving stakeholders and rest parties under this common 
future of sustainable tourism-transport planning -> 

 information campaigns 

 exhibitions where DMOs are participating 

 inclusion in the national strategic tourism plans & in national recovery plans of 
SUSTOURMOB vision serving actions 

 tourism business and students in tourism sector awareness raising, education on 
sustainability principles and how to achieve sustainable tourism 
(communication of the added value and proposal of tools)  

• When is the correct moment to engage tourists? How to keep them hot?  

 before coming to the destination, via booking services. We need to capture 
tourists from the very early trip planning. when booking an air ticket or the 
accommodation - link with relevant platforms in order to start involving them 
in a way of responsible tourism thinking.   
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frameworks for tourism statistics. Grand categories of statistics to be collected are related too 
(UNWTO):  

• Inbound tourism 
• Domestic tourism 
• Outbound tourism 
• Tourism industries 
• Employment  
• Macroeconomic indicators.  

 
The majority of data as for national level are collected. What is needed when coming to local 
level is the need to have also the micro-scale understanding of the contribution of the tourism 
sector at city level. This (quantitative data), in line with area’s wider vision, will help 
understanding which are the potentials for increase of areas’ touristic attractiveness.  

In addition to the above, SUSTOURMOB calls for sustainable planning therefore, based on the 
UNWTO initiative ‘Towards a Statistical Framework for Measuring the Sustainability of Tourism 
(MST)’, it requires keeping track of tourism contribution in sustainable development, including 
economic, environmental and social dimensions. The UNWTO is custodian to two SDG indicators 
from the Global indicator framework. These two indicators are: 

 Indicator 8.9.1: Tourism Direct Gross Domestic Product 
 Indicator 12.b.1: Implementation of standard accounting tools to monitor the economic 

and environmental aspects of tourism sustainability. 
 

An ongoing Statistical Framework for Measuring the Sustainability of Tourism can be found at 
UNWTO website (https://www.unwto.org/standards/statistical-framework-for-measuring-the-
sustainability-of-tourism).  

Furthermore, ‘European Tourism Indicators System’ (ETIS), developed by the European 
Commission, helps areas’ measure their performance in relation to sustainability. Core and 
supplementary indicators are presented in the figures below.  

https://www.unwto.org/standards/statistical-framework-for-measuring-the-sustainability-of-tourism
https://www.unwto.org/standards/statistical-framework-for-measuring-the-sustainability-of-tourism
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Figure 9: ETIS core indicators (ETIS) 
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Figure 10: ETIS supplementary indicators (ETIS) 
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Satisfaction, needs – preferences and intercept (= a research method used to gather on-site 
feedback from an audience) surveys at tourists at local level are of great importance as for 
analysing the current situation while building the future. A survey is also a great chance to collect 
tourists that are willing to be part of areas’ living lab. 

 

Phase 2; Co – building the future 
 

The second phase of the SUSTOURMOB planning cycle consists of analysis of likely changes for 
tourism and mobility in the next years (short, medium and long term horizons) that results in 
scenarios of proposals, vision co-creation and specific (SMART) targets that will feed monitor and 
upgrade phase.  

ETIS is a system of indicators suitable for all tourist destinations, encouraging them 
to adopt a more intelligent approach to tourism planning. It is 

• a management tool, supporting destinations that want to take a sustainable 
approach to destination management 

• a monitoring system, easy to use for collecting data and detailed information 
and to let destinations monitor their performance from one year to another 

• an information tool (not a certification scheme), useful for policymakers, 
tourism enterprises and other stakeholders. 

 

Tips for tourists surveys 

 Place SUSTOURMOB vision at the heart of surveys desing 
 Keep it easy 
 Keep it quick 
 Do them preferably on the spot 
 Train the interviewers  
 Give incentives for participation 
 Make the whole procedure inclusive  
 In case surveys are repeated it would be good for comparison to have the same 
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Figure 11: The second SUSTOURMOB phase 

Sustainable tourism is the core goal of SUSTOURMOB cycle – injecting sustainable mobility for 
supporting this core goal is also on a the top priorities.  

 

 

4. Proposing ideas for the future 

According to the recital 27 of the Regulation (EU) 2021/1058 on the European Regional 
Development Fund and on the Cohesion Fund:  

“Sustainable tourism requires a balance between economic, social, cultural, and 
environmental sustainability. The approach to supporting sustainable tourism should be in 
accordance with the Commission Communication ‘Agenda for a sustainable and competitive 
European tourism’. In particular, it should take into account the welfare of tourists, respect 
the natural and cultural environment and ensure the socio-economic development and 
competitiveness of destinations and businesses through an integrated and holistic policy 
approach.” 
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Planning, and in our case tourism planning, is a complex issue – it asks for keeping good track of 
global trends and taking into consideration global directions – i.e. tourism contribution in SDGs 
achievement should be in the heart of planning.  

 

Step No4 is a very crucial step of SUSTOURMOB cycle that should be based on a strong co-creational 
approach. Stakeholders and end users/targets (citizens and tourists) need to come into a fruitful 
dialogue for the next desired day of ‘sustainable tourism and mobility’ era. This dialogue, having 
as starting point the analysis of current situation in Step No3, aims to answer in the question ‘how 
will be the future we want’ taking into account different possible scenarios of the external 
environment and game changers – according to Avelino et al. (2017) a wide variety of issues can 
be game changers towards sustainability transitions i.e. weather storms, socio-technical 
movements, the economic crisis, the Anthropocene and World Wars, but also narratives, conflict, 
policy interventions, or social innovations.  

A definition of scenarios that is close to SUSTOURMOB rational is provided by Andersen and 
Rasmussen (2014): ‘Scenarios are characterized by: focusing on elements in the future that are 
unforeseeable (or difficult to foresee); structuring presently existing knowledge in a systematic 
way; identifying plausible alternative futures; ability to contain discontinuities; ability to be 
both qualitative and quantitative.’.  

 

Key principles upon which to build the SUSTOURMOB future are: 

 Integration/Coordination among tourism and transport goals  
 Continuity of efforts & long term vision 
 Planning at local level having global context in mind 
 Participation  
 Inclusion 
 Respect / ethical / responsible behaviors 
 Human capital training 
 Safety & security  
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Figure 12: Intuitive Logics scenario development process according to Spaniol & Rowland (2019) 

What is essential is the identification of causal relationships among tourism-mobility systems, 
these relations will refine the initial noted scenarios (Figure 13). Afterwards, proposals making for 
better serving the sustainable future goal per scenario should be recorded. Best practices in the 
combined issue of ‘tourism - mobility’ identification and transferability potentials understanding 
is a very significant assistant for identifying proposals to fit in the different framed scenarios. 
SUSTOURISMO project pilots can be a good base for proposals making in SUSTOURMOB cycle (Figure 
14).  
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Figure 13: SUSTOURISMO pilot cases – experience to be shared 

5. Giving birth to a vision 

Common vision and objectives are now set in Step No5 – vision is linked with scenarios and should 
serve inclusivity aspects (‘planning for all – planning with all’ and planning for the whole system, 
posing sustainability in the heart of the procedure). Sustainable mobility should be included in this 
vision even if not clearly stated.  

6. Setting targets for serving the SUSTOURMOB vision 

During this step, a set of strategic indicators allowing the monitoring of progress of the 
interventions in the period after their realization is set. As shown in the following box, there are 
different types of indicators (input, process and output, outcome and impact) that differ – the 
clearer they are described from the beginning and the more precisely measured, the easier the 
monitoring and enhancement processes. The indicators here are in line with the data collection 
framework presented above.  
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A good way to develop clear indicators is to use the SMART criteria;  

 Specific: The indicator should accurately describe what is intended to be measured, 
and should not include multiple measurements in one indicator. 

 Measurable: Regardless of who uses the indicator, consistent results should be obtained 
and tracked under the same conditions. 

 Attainable: Collecting data for the indicator should be simple, straightforward, and 
cost-effective. 

 Relevant: The indicator should be closely connected with each respective input, output 
or outcome. 

Type of indicators (according to World Health Organization) 
 Input indicators 

These indicators refer to the resources needed for the implementation of an activity or 
intervention. Policies, human resources, materials, financial resources are examples of 
input indicators. 

 Process and output indicators 
Process indicators refer to indicators to measure whether planned activities took place. 
Examples include holding of meetings, conduct of training courses, distribution of 
medicines, development and testing of health education materials. 

Output indicators add more details in relation to the product (“output”) of the activity, 
e.g. the number and categories of health providers trained in case management or 
communications skills, the number and type of radio spots produced and broadcast. 

 Outcome indicators 
Outcome indicators refer more specifically to the objectives of an intervention, that is its 
‘results’, its outcome. These indicators refer to the reason why it was decided to conduct 
certain interventions in the first place. They are the result of both the “quantity” (“how 
many”) and quality (“how well”) of the activities implemented. 

It may take time before final outcomes can be measured. A number of intermediate outcome 
indicators should therefore be identified for all the intermediate changes that the 
intervention is expected to bring about and that will eventually lead to the final outcome. 
This helps us know whether we are progressing towards achieving the expected final 
outcome. 

 Impact indicators 
Impact indicators refer to the health status of the target population. These indicators do 
not show progress over relatively short periods of time. It is then the logical flow of 
indicators described above which enables a more regular and frequent monitoring of 
changes. 
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 Time-bound: The indicator should include a specific time frame. 
 

Phase 3; Co-developing and co-testing services 
 

The third phase of the SUSTOURMOB planning cycle refers to the pre-provision final steps; final 
measures are proposed, MoUs seal the cooperation and pre-testing of interventions/provisions 
take place in order to fine tune them before wide-scale implementation.  

 

Figure 14: The third SUSTOURMOB phase 

 

7. Developing services (among which structuring integrated touristic packages and 
accompanying services, ICT exploitation) 

Following the above steps, is now the time to propose specific measures and packages of measures 
tourism-mobility related to serve the alternative scenarios identified (risks mitigation and threats 
overpassing). 

Finally agreed, estimated to be effective from a wide review and engagement exercise, measures 
to promote sustainable tourism via sustainable mobility are selected. They are precisely described 
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in Step No7 while complementary, promising ‘add-ons’ (new potential sub-measures able to better 
frame the selected interventions in the close future) are identified.  

Financial resources (Figure 19) should be taken into account at this step, and cooperation schemes 
should be set at this step, in order the measures/interventions to be 
technically/institutionally/managerially/operationally feasible. 

  

  

Figure 15: Examples of financial sources and mechanisms (Werland & Rudolph, 2019) 

According to SUSTOURISMO results, SUSTOURMOB solutions can be:  

• Smart, tailored to real needs, touristic cards 
• Provision of unique experience to tourists while adding sustainable mobility options  
• Active and athletic tourism promotion 
• Awareness raising by exploiting advanced marketing techniques for bringing tourists 

closer to sustainable tourism – incentives and rewards exploitation based on their needs 
• Cooperation with popular companies i.e. booking for promoting sustainable touristic 

packages as those developed in the framework of SUSTOURISMO project.  
 

8. Signing MoUs 

Memorandums of Understanding are signed and cooperation among involved actors per package of 
measures are getting a more formal form in Step No8 of SUSTOURMOB cycle. Benefits are made 
clear, risks are captured and mitigation actions are presented, actions and responsibilities are 
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agreed and a detailed timeline is set. Financial issues are also clarified while financial sources are 
precisely examined.  

9. Testing prior to real provision & fine tune 

A pre-testing phase before the real-life testing is proposed; pre-testing is the administration of 
the instrument with a small set of users from the population for the full scale intervention. If 
problems occur in the pre-test, it is likely that similar problems will arise in full-scale 
administration. The purpose of pre-testing is to identify problems and find possible solutions. It is 
not possible to anticipate all of the problems that will be encountered during services provision 
but it is possible that the mostly met and common issues can be identified and solved.  

 

Phase 4; Co-feedbacking and co-upgrading  
The last phase of SUSTOURMOB cycle refers to real wide-scale provision of final decided 
interventions and the virtuous loop of monitoring and enhancing.  

 

Figure 16: The fourth SUSTOURMOB phase 

10. Provision of services 

This is the most tangible step of SUSTOURMOB cycle – it refers to the provision of decided services 
that boost sustainable tourism via sustainable mobility.  
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11. Monitoring satisfaction & contribution in targets 

The current steps asks for strong engagement by stakeholders and users that have a first-level 
understanding of the effectiveness of measures, their role is to make their voice be heard and the 
role of decision makers is to give them the motivation to be part of this open dialogue for the 
benefit of the society, economy and environment.  

 

Figure 17: A sustainable interaction (source: presentation during MooC of Interref Euro-MED Academy course 
‘PROMOTING INNOVATION FOR SUSTAINABILITY TRANSITIONS IN THE MEDITERRANEAN’, 2022) 

Many marketing techniques and tools can be exploit in this last step in order to achieve high level 
of interaction among the system users/beneficiaries (e-smartec project legacy). A sustainable 
system is a system that listens to all user needs and not a centrally decided one (Figure 18). 

Monitoring KPIs as described in Step No6 are calculated in the current step showing the 
effectiveness of the provided services and giving the floor to upgrading actions.  

 

12. Upgrading & enhancing 

Quick satisfaction / intercept surveys through booking services / relative apps / hoteliers / 
at the airport and on the spot at key points can act as ‘upgrade radars’! During that surveys, 
asking tourists to become value members of an area-specific network (living lab first steps) 
from which you can open a co-creation procedure, it will support the whole SUSTOURMOB 
cycle.  
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The last step of SUSTOURMOB cycle contains the notion of sustainability itself – there is a need of 
continuous upgrade and transition according to the game changers that helps the effectiveness of 
interventions to boost. Continuous feedbacking by users and stakeholders is necessary in order to 
upgrade provisions and support Sustainable Development Goals.  
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EXTRA!!! 

Thoughts on COVID-19 lessons learned while planning for a sustainable tourism era 

 Restoring traveller confidence 
 Supporting tourism businesses to adapt and survive 
 Promoting domestic tourism and supporting safe return of international tourism 
 Providing clear information to travellers and businesses, and limiting uncertainty 

(to the extent possible) 
 Evolving response measures to maintain capacity in the sector and address gaps in 

supports 
 Strengthening co-operation within and between countries 
 Building more resilient, sustainable tourism 

 

OECD Tourism Paper: Mitigating the impact of COVID-19 and preparing for 
recovery: https://doi.org/10.1787/47045bae-en  

https://doi.org/10.1787/47045bae-en
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Elements of SUSTOURMOB cycle  

According to the ADRION Programme manual (§27.2), a Strategy should contain at least 3 of the 
elements below: 

1. Strategy vision in relation to the initial contribution provided by the project in relation 
to the affected geographical area through the involvement of partners, how it is intended 
to review it in relation to endogenous and exogenous situation to ensure its alignment 
with the original goal; 

2. A mission statement according to which what the project is currently doing in relation 
to the said goal, to whom is addressed and how; 

3. The state of play according to which your strategy is based on: it can be, e.g.: the result 
of one of the outcomes of the funded project or an ad hoc swot analysis, or any other 
analysis able to support the strategy vision and related action plan; 

4. Identification and definition of long-term goals that the strategy intends to achieve; 
they are related to the duration of the strategy (from 3 to 5 years); 

5. Strategy duration: it is expected that the strategy lasts from at least 3 to 5 years in 
order to ensure time enough for achieving the set goals. Set goals should be further 
disentangled according to sub-year/shorter goals; 

6. Goals definition: the SMART approach (Specific, Measurable, Achievable, Realistic, and 
Time-based) is to be adopted; 

7. Must be publicly available. 

The SUSTOURMOB cycle as a Strategy takes into account all the above elements given that; 

1. Strategy vision; to achieve a high shift in sustainable mobility options by tourists in 
ADRION area in the next decade (Sustainable tourism enhancement through sustainable 
mobility shift) 

2. Mission statement; SUSTOURMOB – co-planning sustainable tourism via sustainable 
mobility benefits  

3. As described at the beginning, the Strategy is based on the results of the whole project 
that are born from intense research and stakeholders’ consultation, SWOT analysis per 
case, transnational tourist surveys analysis, stakeholders’ meetings, policies and best 
practices deep understanding gave place to the formulation of the current output 

4. Identification and definition of long-term goals that the strategy intends to achieve; 
they are related to the duration of the strategy (from 3 to 5 years); 
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5. Strategy duration: the measures are presented up to the long-term horizon taking into 
account that different maturity level and capacity (resources, knowledge, time) is 
required per case. 

6. The SMART approach (Specific, Measurable, Achievable, Realistic, and Time-based) was 
followed; the results of the strategy presented were born through an intense research 
activity on sustainable tourism and transport sectors followed by an intense consultation 
of stakeholders that validated the time horizon and the effectiveness of measures 
proposed. 

7. It will be publicly available through project and programme websites and also through 
PPs institutional websites, it will be also presented in relevant occasions. 
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The ADRION SUSTOURMOB cycle  

Based on the above descriptions, the co-created and co-agreed among SUSTOURISMO network, 
SUSTOURISMO transnational strategy is depicted in the following figure.  

 

Figure 18: The ADRION SUSTOURMOB cycle – SUSTOURISMO transnational strategy  

In the following chapters, SUSTOURMOB cycle is accompanied with specific tips and 
recommendations as derived per SUSTOURISMO case – these are the cases-tailored SUSTOURMOB 
cycles.  
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The SUSTOURISMO Strategy – infographic  

 

 

 

The SUSTOURMOB cycle is presented in SUSTOURISMO website and SUSTOURISMO PPs websites.  
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